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DEI BASICS



Diversity: A range of social identity groups that comprise an organization or

society. The "who" in your group. Not just about race.

Inclusion: An inclusive environment is one that respectfully invites all members,

teammates, or participants ideas, knowledge, perspectives, approaches even

when different and allows all an opportunity to advance in leadership and a role

in shaping the organization.

Equity: allows us to take into account variations in need when determining

solutions. I.E. Disability accomodations. 

DEFINITIONS



DIVERSITY BENEFITS

67% of job
seekers
consider
diversity when
evaluating
companies and
job offers

Diverse teams
make better
decisions 87%
of the time

Inclusive
companies
outperform
others 8 to 1

Source: Dr. Stefanie Johnson @ C.A.R.'s Fair Housing and Diversity Forum

Diversity is a
business
imperative -
REALTOR
Associations
serve diverse
communites



Language
POC - Less Gen Wealth
Cultural Differences

Homeowners and REALTORS

should reflect the diversity of the

community*

DIFF GROUPS/DIFF NEEDS BIAS IS A LIABILITY DIVERSITY IS HERE!

IMPORTANCE OF DIVERSITY

Inadvertent different treatment may
violate fair housing laws 
We have less bias against people
who share our background



 
 

RELEVANCE OF HISTORY

Many people of color
have trauma related to
this past exclusion.  

They may feel gaslighted
the history is dismissed
as false or irrelevant.

Conversely,
understanding and
support can build
bridges.

Dispels myths and
stereotypes about
communities and
neighborhoods

Helps explain the
reasons for racial wealth
and homeownership
gaps as well as continued
bias regarding
communities and
neighborhods to support
thoughtful solutions

To sensitively work with
individuals from
underserved
communities, it can help
to be aware that
REALTORS once played
a central role in
initiating and upholding
policies that kept people
of color from owning
homes



REALTOR® HISTORY

Lobbying
City Infrastructure
Development
Residential Development
Promoting cooperation
amongst ethical real estate
agents
Developing industry-
standards, ie Valuation

EARLY EFFORTS

Detroit Free Press, 7 Apr 1918
 

Generally elite and exclusive
Women and people of color
barred from membership
Valuation models factored in
race
Article 34 of the 1924
REALTOR® Code

EXCLUSIVITY &
EXCLUSION

https://www.newspapers.com/browse/us/california/oakland/oakland-tribune_2/1926/12/12


VEMBEDDING RACIAL SEGREGATION INTO
COMMUNITIES AND TRANSACTIONS

REALTOR® Code of Ethics Restrictive Covenants Federal Housing
Administration

1924 REALTOR® Code of Ethics drafted in part by LA
REALTOR and NAREB Ethics Committee Chair.

The Cincinnati Enquirer
May 31, 1931



LASTING IMPACTS

Persistent Segregation

Wealth and Homeownership Gaps 
 
Persistent Bias

Industry-wide Diversity Challenges

Try to guess the formerly red and green areas of Oak/Berk?





FAIR HOUSING





BIAS

Definition

A bias is a tendency,
inclination, or prejudice
toward or against something
or someone. 

Unconscious Bias

People are naturally biased
—they like certain things
and dislike others, often
without being fully
conscious of their
prejudice.

Bias and Fair Housing

This unconscious bias
becomes problematic when it
causes an individual or a group
to treat others poorly or more
favorably as a result of their
gender, ethnicity, race, or other
factors. 

https://www.psychologytoday.com/us/blog/ulterior-motives/201907/what-have-we-learned-about-implicit-bias
https://www.psychologytoday.com/us/blog/ulterior-motives/201907/what-have-we-learned-about-implicit-bias


CONCERNS ABOUT BIAS IN
COMPETITIVE MARKETS

Seeking more info about
a buyer before deciding 

Stereotypes based on
race (ie ability to buy,
preferences for or
against certain groups) 

Groups less likely to
have large down
payments or who might
be more likely to use
first time buyer
program, disadvantaged



19%:  Asian buyers treated differently

39% Latino buyers treated differently 

49% of Black buyers treated differently 

NEWSDAY: Pervasiveness of bias and
discrimination in the real estate industry

https://projects.newsday.com/long-island/real-estate-agents-investigation/
https://projects.newsday.com/long-island/real-estate-agents-investigation/


Examples of
Bias in the
Home Search 

Inferring Race from Buyer Names

Agent Steering Buyers

Sellers Preferring Certain Demographics



California FH Law
22 Categories

 
Citizenship

 
Primary Language

 
Immigration Status

 
Military/Veteran Status

 
Age

 
Criminal History

 
Any arbitrary characteristic

Race

Color

Ancestry

National Origin

Religion
 

Sex
 

Sexual Orientation
 

Gender

Gender Identity
 

Gender Expression
 

Marital Status
 

Familial Status
 

Source of Income
 

Disability
 

Medical Condition

https://www.dfeh.ca.gov/wp-content/uploads/sites/32/2020/04/CriminalHistoryWebinarRemediated.pdf
https://www.dfeh.ca.gov/wp-content/uploads/sites/32/2017/12/DFEH_UnruhFactSheet.pdf
https://www.dfeh.ca.gov/wp-content/uploads/sites/32/2020/02/SourceofIncomeFAQ_ENG.pdf?fbclid=IwAR3wzUM7-hGS_x0FioWOEfA-a6UF4MH_eUeaiLcplHkk2au4Kzy02FuUWs0


KORVER-GLENN STUDY - NETWORKS OF VALUE 

Could bias color what neighborhoods are shown to certain clients?

How might bias (perceived ROI) play a role in your SOI or where you prospect? 

Is there a possibility that race, familial status or other demographic factors play a
role?

Might some agents have assumptions about whether someone can afford to buy
based on race, age, etc?

If there are assumptions that certain loan types aren't good for sellers (ie FHA,
VA), does that have more impact on POC and HO gaps?

http://www.elizabethkorverglenn.com/race-brokers



BEST BUSINESS PRACTICES



DIVERSIFY YOUR

MARKETING

You might also want to add a statement about
your commitment to diversity and fair housing. 

Be sure to take other action to avoid performative,
surface-level diversity.



LEARN ABOUT FIRST TIME
BUYER PROGRAMS

LENDERS/HUD COUNSELORS/
REFERRAL PARTNERS

NEVER TELL SOMEONE
THEY CAN'T BUY

DEVELOP DIVERSE MARKET SKILLS/RESOURCES

Latinos are twice as likely to
purchase a home with FHA

financing than non-Hispanic
White buyers.

 
61% of Black borrowers rely on

nonconventional loans like FHA. 
 

Black households are more than
twice as likely to have student
loan debt than White ones.  

 

 
 

For Black families, home equity
is 70% of their net worth

compared to 59% among White
households.

 
55% of LGBTQ+ survey

respondent stated they wouldn't
buy in an area if they were

unsure about being accepted.
 

In a survey of real estate agents
working with Latino buyers,

17.3% reported that their FHA
borrowers gave up on their

home searches.

DTI is the most cited reason for
loan denial among all ethnic

groups.
 

Incomplete credit applications
pose a significant barrier for

Asian loan applicants.
 

A majority of Asian and Pacific
Islanders are Limited English
Proficient. LEP also poses a

barrier for many Latino home
buyers. 

 
Sources: 2021  NAHREP State of Hispanic Homeownership Report,  2020-2021 AREAA State of Asia Report, 

2021 NAREP State of Housing in Black America,   Realtor.com and LGBTQ+ Real Estate Alliance Survey









TEAM/COMPANY

ACTIONS

BE INCLUSIVE

ALLYSHIP

HIRING/TEAM/PARTNERSHIP

MENTORSHIP



The Issue With
Buyer Letters

Buyer letters often tip the seller off about the

buyer's demographics. 

 

I ' d  l o v e  t o  r a i s e  m y  f a m i l y  h e r e . . .

C h r i s t m a s  d i n n e r  w i l l  b e  g r e a t
i n  t h a t  d i n i n g  r o o m !

M y  w i f e  a n d  I  ( s a m e  s e x
c o u p l e ) . . .

W e  a r e  e m p t y  n e s t e r s !

I  h a v e  a  d i s a b i l i t y  t h a t . . .

P H O T O S !



Full Preapproval before Offering

Lender Call to Listing Agent

Rely on your Realtor for Guidance

STRONG OFFERS

 

Clean Offers

Timely Responses

Note Seller Requests

Sweeten the Deal



RESOURCES

dfeh.ca.gov

fairhousingcalifornia.org

NAR's at Home With
Diversity and 
Fair Haven

Buyer Letters
 https://www.ocregist
er.com/2021/03/25/bu
yer-desperation-
fueling-unsolicited-
love-letters-to-
would-be-sellers/

Strong Offers

https://www.thebalan
ce.com/tips-for-
writing-purchase-
offers-1798848

Bias and Fair Housing
 https://shelterforce.
org/2017/08/23/1499
8/

https://www.ocregister.com/2021/03/25/buyer-desperation-fueling-unsolicited-love-letters-to-would-be-sellers/
https://www.thebalance.com/tips-for-writing-purchase-offers-1798848
https://shelterforce.org/2017/08/23/14998/


MORE RESOURCES
Long Island Divided -Newsday

Implicit bias means we're all probably at least a little bit racist - Vox

The Color of Law by Richard Rothstein

SHIBA Report

State of Hispanic Homeownership Report

2020-21 State of Asia America Report

The Disturbing History of the Suburbs | Adam Ruins Everything

NAR's At Home with Diversity

Inclusify by Stefanie Johnson

The Sum of Us by Heather McGee

How to be An Anti-Racist by Ibram Kendi

Race Brokers by Elizabeth Korver-Glenn

The Business Case for Implementing DEI - NH Business Review

Rise of the Inclusive Consumer  - McKinsey.com

LGBTQ+ Real Estate Alliance 

https://belonging.berkeley.edu/rootsraceplace

https://projects.newsday.com/long-island/real-estate-agents-investigation/
https://projects.newsday.com/long-island/real-estate-agents-investigation/
https://www.vox.com/2014/12/26/7443979/racism-implicit-racial-bias
https://www.epi.org/publication/the-color-of-law-a-forgotten-history-of-how-our-government-segregated-america/
https://www.epi.org/publication/the-color-of-law-a-forgotten-history-of-how-our-government-segregated-america/
https://www.nareb.com/shiba-report/
https://nahrep.org/shhr/
https://www.areaa.org/resource-asia-america-report
https://www.youtube.com/watch?v=ETR9qrVS17g&t=1s
https://www.youtube.com/watch?v=ETR9qrVS17g&t=1s
https://www.nar.realtor/education/designations-and-certifications/at-home-with-diversity-ahwd
https://www.nar.realtor/education/designations-and-certifications/at-home-with-diversity-ahwd
https://inclusifybook.com/
https://inclusifybook.com/
https://www.amazon.com/Sum-Us-Everyone-Prosper-Together/dp/0525509569
https://www.amazon.com/How-Be-Antiracist-Ibram-Kendi/dp/0525509283
https://www.nhbr.com/the-business-case-for-implementing-dei-diversity-equity-and-inclusion/
https://www.mckinsey.com/industries/retail/our-insights/the-rise-of-the-inclusive-consumer
https://www.mckinsey.com/industries/retail/our-insights/the-rise-of-the-inclusive-consumer
https://realestatealliance.org/education/


THANK YOU!

Farrah Wilder, Chief Diversity, Equity and Inclusion Officer

California Association of REALTORS®

farrahw@car.org


